
Being Part of the  
NorthShore  

Emergency Department Team… 

It’s a privilege 



Overcrowding/Boarding in EDs 
  It’s a national epidemic 
  ACOs may exacerbate this 

 



 
Fast Track Services  

at NorthShore: A little bit of history 
  

• Fast track concept initiated in 1996 
  Goal?  
  Get patients in and out “fast”. 

» staffed with a resident, RN and a tech 
 

• Stats after one year? 
  Fast track was actually “slow track”. 

» less than 20% of patients in and out in 60-minutes 

 



• In 1998 Opportunity knocks… 
 

•  NP replaced the resident, RN and tech that 
usually staffed the fast track. 

 

• Goal for the first 6-months?  
– To get 90% of the “fast track” patients in 

and out in 60-minutes. 

  



• 10-FT , 2-PT and 15-RT 
• NP/PA: 50/50 mix 
• We cover all 4 Emergency Departments (EV, GB, 

HP and Skokie) 
• Both urgent care and main room coverage 
 
 
 
 

Staffing 2013 

ER 
 



Types of Patients Typically 
Seen in a Fast Track? 

• Lacerations 
• Fractures 
• URI, UTI, STDs 
• HEENT complaints 
• ESI level 4, 5 

 
 
 



However, All of This  
is Changing… 

• Seeing more “minute clinic” failures 
 

• More procedures  
 

• Over all seeing higher-acuity patients in Fast 
Track (ESI acuity rating) 
 



 
2005: Our Role Expanded Into 

The Main Treatment Area  
  

• NP/PAs see all ED patients (ESI 1-5) 
 

• Huge staff satisfier 
 

• Great learning opportunities 
 

• Educational needs :  
– Both MDs and RNs have been supportive and 

have mentored 
 



PMs, Weekends and Holidays: 
Why Do We Do It?? 

 
• Constant learning. 
 

• Constant challenge…always trying to figure 
out “what’s going on”. 

 

• Get to spend good amounts of time 
interacting with patients. 



 Lessons Learned Along The 
Way….. 

…keep track of what you do-always 
 
 
 
 
 



Productivity: What To Measure? 

• Billing and reimbursement ($$$)  
• LOS (now tied to reimbursement in EDs) 
• Patient satisfaction (PRC, Press Ganey) 
• Wait time 
• Job Satisfaction 
• Effect on others workload (MD) 
• Adherence to “best practice” (Quality) 

 
 
 

 



How To Measure? 
 

• Prospectively:   
– Keep track on a daily basis 
– Use your EMR 
 
“Your own small business” 
 

• Communicate your findings regularly 
– will help you trouble shoot challenges 
– and we are the best ones to tell our story 
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Percentages of Patients Who Would Use Fast Track 
Services Again
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Main Room Productivity 

2013 NP/PA Monthly Totals
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Other Ways To Tell Your Story… 



Publications… 
• Atwater, A, Bednar, S, Casey, J, Jensen, K. 
 Fast Track is a Verb, Not a Noun. In Jensen, K. editor: 
 Best Practices in Emergency Medicine. Chapter 37.  Manuscript 

accepted for publication (Spring 2013).  
 

• Atwater, A. and Bednar, S. (2011). Simulation for Physician Extenders.  
Disease of the Month, 54 (12) 757-828.  
 

• Atwater, A, Bednar, S, Hassman, D, Khouri, J (2008). Nurse 
Practitioners  and Physician Assistants in Primary Care. Disease of 
the Month, 54(11) 723-744. 
 

• Susan Bednar, RN-C, ANP; Alison Atwater, PA-C, MS; and Vicki 
Keough, PhD, RN-C, ACNP. Educational Preparation of Nurse 
Practitioners  and Physician Assistants: An Exploratory Review. 
Journal of Advanced Emergency Nursing, April-June, 2007, Vol 29, 
No 2.  
 

• Bednar, S and Leiken, J: Toxicologic Emergencies. In Zimmerman, P. 
editor: Triage Nursing Secrets, St. Louis, MO, 2006, Mosby. 



Presentations… 



Affiliations 
• Partnerships with Universities 
• Mentoring students is the best way to hand 

pick future staff! 
 

 



Build Bridges 

• Screen shot AP website 



Pearls Gathered Along The Way 

• Respect what others have to teach you. 
 Techs, RNs, MDs, Pharm-Ds,  
 Administrators and Volunteers, etc 
 

It’s all about teamwork! 
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